
Y9 – Business - PAJ 

Scheme What are they learning? Why are they learning it? 
HOW will it help in the real 

world? 
 

Does it fit with the school 
INTENT statement? If so, how? 

How will it link to future 
learning? 

Introductory 
lessons on 

general business 
success and 

failure.  

• Entrepreneurs 
• Potential factors linked 

to success and failure 
 

 

To begin to understand that the 
business world is all around us 
and that a great idea alone 

doesn’t make a business idea a 
guaranteed success. 

Pupils will understand essential 
concepts that are easily 

transferable to real world 
situations and news stories they 

will frequently read. 

Support and develop students’ 
thinking on relevant issues of 
living in modern Britain- why 
are some high street shops 
shutting down whilst others 

survive? 

Students will develop 
knowledge and transferable 
skills, such as the ability to 

research and appreciate the 
intangibles involved in success. 

Introductory 
lessons on real 
world business 

skills - Marketing 
focus (personal 
development) 

• Market Research 
• Product 
• Price 
• Place 
• Promotion 

  

To develop the basic & 
essential understanding of 
marketing as a paramount 
business function. Students 
explore the way in which 

consumers can be influenced to 
make choices and entrepreneurs 

create desirable products. 

Being able to create 
questionnaires and other forms 

of market research will help 
students when they need to do 

this in a future career, 
especially if they are running 

their own business. 

Stretch and challenge students 
from all backgrounds. Support 
and develop students’ thinking 
on relevant uses of living in 
modern Britain. Responsible 
citizens who continue to make a 
positive contribution to society. 

Students will develop 
knowledge and transferable 

skills, such as research and data 
analysis, which will support 

progression to the full GCSE & 
Btec courses.. 

Introductory 
lessons on real 
world business 
skills - Human 
resource focus 

(personal 
development)  

• Organisational 
structure 

• Recruitment and 
selection 

• Motivating employees 
• Training 

 

To develop the basic & 
essential understanding of 

human resources as a hugely 
important business function that 
will be an undoubtedly useful 
knowledge once pupils enter 
the world of work. Students 
explore the way in which 

successful businesses manage, 
and look after, their staff to 

ensure success. 

If you are going to succeed as 
an entrepreneur or as an 

innovator in business, you need 
to have great ideas and plan 
how you are going to put them 
into practice. Any enterprise 

needs to plan how it will 
motivate its staff to ensure 

success is achieved. 
Understanding how to build 
successful relationships with 
people will be useful in any 

environment.  

Stretch and challenge students 
from all backgrounds. Support 
and develop students’ thinking 

on relevant uses of living in 
modern Britain. Responsible 

citizens who continue to make a 
positive contribution to society. 

Students will develop 
knowledge and transferable 

skills, such as research and data 
analysis, which will support 

progression to the full GCSE & 
Btec courses. 

Introductory 
lessons on real 
world business 
skills - Business 
operations focus 

(personal 
development) 

  

• Production processes 
• Customer service 
• Providing quality 

products and services 
 

To develop the basic & 
essential understanding of 

operations management as a 
crucial business function.  

Students explore the way in 
which businesses produce 

quality products with USP’s to 
ensure profitability and 

business success. 

 
In the real world we are 

bombarded with advertising 
messages. Why is? To make 

informed purchasing decisions it 
is essential to be aware of USP 
features that are useful and of 
value to you. Similarly, being 

aware of others that may 

Stretch and challenge students 
from all backgrounds. Support 
and develop students’ thinking 

on relevant uses of living in 
modern Britain. Responsible 

citizens who continue to make a 
positive contribution to society 

Students will develop 
knowledge and transferable 

skills, such as research and data 
analysis, which will support 

progression to the full GCSE & 
Btec courses. 



simply be taking advantage of 
a brand recognition that we 
purchase due to a possibly 

false impression of quality and 
reliability. 

Introductory 
lessons on real 
world business 
skills - Business 
Finance focus 

(personal 
development) 

• Basic financial terms 
and calculations 

• Sources of finance 
• Cash flow 
• Profit and loss 

 

To develop the basic & 
essential understanding of 

finance as a pivotal private 
individual and business function. 

Students explore the way in 
which individuals budget their 
finances and how businesses 
track and monitor financial 

performance to achieve success. 

Running a personal budget and 
a business budget have a lot in 
common. Knowing how to access 
finance for personal needs (car, 
mortgage, etc), along with an 

understanding of how/where a 
business venture could source 
capital from, is lifelong useful 

knowledge to gain. 

Stretch and challenge students 
from all backgrounds. Support 
and develop students’ thinking 

on relevant uses of living in 
modern Britain. Financial 

information will be useful for 
those students wanting to set up 

their own business. 
 

Students will develop 
knowledge and transferable 

skills, such as research and data 
analysis, which will support 

progression to the full GCSE & 
Btec courses. 

Running your own 
micro business. 

Personal 
awareness, 

teamwork and 
leadership and 
interacting with 
others (personal 
development) 

• How to interact with 
customers successfully. 

• How to work in a team 
to achieve maximum 
potential success. 

• To be aware of your 
own personal skills and 
abilities so that 
strengths can be taken 
advantage of, and 
weaknesses can be 
developed. 

Whether working for an 
enterprise in future life, or 

considering starting their own, 
pupils will benefit greatly from 

understanding the actual 
complexities of running a 

business. Gaining this through 
‘hands on’ experiential learning 

will add a real-world 
dimension. 

All the personal development 
knowledge used and gained in 
this experience will be used in 
any real-world setting pupils 
find themselves in life after 

school. Whether that is working 
in an already established 

business or running their own. 

Stretch and challenge students 
from all backgrounds. Support 
and develop students’ thinking 

on relevant uses of living in 
modern Britain. All knowledge 
and information gained will be 

useful for those students 
wanting to set up their own 

business or work for another. 
 

Students will develop 
knowledge and transferable 

skills, such as research and data 
analysis, which will support 

progression to the full GCSE & 
Btec courses. 

  

 


